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Asia’s Urbanization Challenge 
 
An unprecedented urbanization challenge is confronting Asian 
cities. Not only are they hard-pressed to adequately meet current 
demands for urban services by their existing population, but they 
must also be ready to collectively provide infrastructure and   
services to an expected 1 billion additional people over the next 
20 years if economic growth and competitiveness are to         
progress. It is the form of this urbanization in Asia that will      
significantly determine the outcome of global efforts to address 
climate change and to achieve more equitable growth and      
development. Of great concern is that we are witnessing major 
shortfalls in coverage, service levels and quality of urban        
infrastructure needed to achieve this.  
 
Traditional top-down approaches to developing urban             
infrastructure have left many cities without capacity for the     
detailed work of project development and financial structuring. 
However, under decentralization initiatives more responsibility is 
now being placed on cities to identify strategic development   
requirements and implement the corresponding infrastructure. To 
adequately respond, city government institutions must overcome 
many constraints. Two critical resources needed to undertake 
this task are access to infrastructure investment financing and 
institutional capacity to effectively program and prioritize strategic 
urban investments. On the other side of the equation, in order for 
financing agencies to commit funds under potential infrastructure 
loan agreements, they require cities to submit well-formulated 
and bankable investment projects as well as to demonstrate 
managerial and technical capacity as part of ensuring project 
viability. 

Bridging the Planning - Infrastructure Gap 

The Cities Development Initiative for Asia (CDIA), was            
established to assist Asian cities to bridge this planning -        
infrastructure investment gap. Within this context, CDIA uses a 
demand driven approach to support the identification and       
development of urban investment projects in the framework of 
existing city development plans that emphasize one or more of 
the following impact areas: 

1. urban environment improvement 
2. urban poverty reduction 
3. climate change mitigation or adaptation 

CDIA Core Activities 

To facilitate these initiatives at city level, CDIA provides a range 
of international and domestic expertise to cities that supports 
them in implementing their development strategies through a 
number of core activities. These comprise a range of measures 
that generally include one or more of the following elements: 

• advisory support to urban infrastructure investment pro-
gramming and prioritization 

• consultancy support for the preparation of pre-feasibility 
studies for high priority infrastructure investment projects 

• identification of potential private sector involvement in 
early stages of project definition and structuring projects 
for such involvement 

• local institutional capacity strengthening related to infra-
structure investment planning and programming 

• advisory support to market local investment proposals to 
potential financiers 

At the Asia regional scale, CDIA interventions include support to 
knowledge management and dissemination of investment experi-
ence to improve environmental quality and reduce urban poverty. 
It also supports improvement in inter-municipal co-operation for 
more efficient provision of urban services. 
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