Annex 1 – Sample Letter of Preliminary Enquiry for CDIA Support


To: Cities Development Initiative in Asia
Core Management Team
attention: Emiel Wegelin, Program Coordinator
[bookmark: _GoBack]Suite 202-203 Hanston Building, Emerald Avenue
Ortigas Center, Pasig City 
1600 Metro Manila
Philippines 



Re: Preliminary Inquiry for Cities Development Initiative in Asia (CDIA) support for (city, country).



Dear Dr. Wegelin,

The City government of (City, Country) would like to make a preliminary enquiry regarding potential for CDIA support.  The focus of the infrastructure development would be in the area of (type/ sector of investment) infrastructure related to development of (describe the intended areas of impact/ benefits your city would gain from this investment). 

Concurrent with this, (name of city/ municipality) municipality has a current physical development plan and supporting annual plan that identifies these development needs.

We would appreciate an opportunity to meet and discuss possible CDIA support for (identify the areas you are seeking support on, e.g.: pre-feasibility assessment of the necessary infrastructure investments, capacity-development, identification of potential PPP, project prioritization and programming) related to this.  As a contact for follow-up on this, Mr. (please provide the name, position, phone #, email, etc.) is our designated contact person.




Yours sincerely,


(applicant details)









Annex 2 - Sample Application Letter for CDIA Support 


To: Cities Development Initiative in Asia
Core Management Team
(for the attention of: CDIA/CMT initial contact person)
Suite 202-203 Hanston Building, Emerald Avenue
Ortigas Center, Pasig City 
1600 Metro Manila
Philippines 



Re : Request for Cities Development Initiative in Asia (CDIA) support for…(name of City or Metropolitan Region).


Dear Sir,

It is the pleasure of the City government of (name of city) to submit herewith for your review and approval our request for CDIA support for (identify the sector/ type of project) in an amount of (please estimated the likely cost of the support requested) related to development of (describe the intended areas of impact/ benefits your city would gain from this investment).  Our pledged local contribution for the envisaged activities under this request consists of ( expressed commitment to participate in the financing arrangements specifying if it is a minimum cost-sharing contribution or aims to work towards partial to full cost-recovery)

The support request is based on earlier discussions with CDIA staff during (date and place of meeting) and is supported by (national government supervisory entity) and endorsed by (name of CDIA funding partner), as documented in the attachments to the application. We envisage subsequent feasibility study and capital investment support from (please identify the financing source for the actual project implementation if this has already been identified.  If it has not yet been identified, then it should be stated as such)

We believe that we have complied with all eligibility and qualifying criteria for CDIA support as described in the CDIA operational guidelines. If our application is successful, we undertake to carry out the project activities in consonance with these guidelines.


Yours sincerely,


(applicant name and contact details)








Annex 3 - CDIA Application and Assessment Form 

	(Name of the project: Please indicate the name of the City, Sector Area, type of Support)

	PART I – Application (to be filled in by applicant)

	1. Type/modality of assistance requested (please select the priority areas being requested – typically 1 or 2 components only. Please see Annex 4 for a more detailed description of these types of available support)

	|_|
	Infrastructure Investment Planning & Programming support

	|_|
	Preparation of a Project Pre-feasibility Study

	|_|
	Capacity building support

	|_|
	Investment project marketing

	|_|
	Linkage to possible private sector participation

	|_|
	Other:

	2. Applicant Details: (name of City, contact person and their position including address, phone numbers, facsimile, email, website, etc.)


	3. Supporting National Government Department: (Name of the oversight agency that will be giving its authorization for the City to make this application along with necessary contact information – see sample in Annex 5)


	4. Endorsement of CDIA Funding Partner: (please indicate if you have received endorsement from one of CDIA’s funding partners: e.g.: ADB; KfW; GTZ; Sida; Spain; etc.)


	5. Objective: (What are you expecting CDIA support to achieve? In 1 short paragraph please outline the urban development issues and how you expect the inputs from CDIA will assist you to overcome it and move towards project implementation)


	6. Proposed Activity: (In order to reach the above Objective, what type of activities are likely needed – please be specific about 1) the sector, 2) the type of inputs, and 3) level of inputs needed)


	7. Strategic Urban Framework in place: (please indicate the types of development plans your city has in place that specifically identify the above issue as a development priority for your city: e.g.: 5-year development plan; Strategic development plan; Sector plan; Annual plan.  You may also attach the relevant sections as an appendix to your application)


	8. Link to future capital investment financing and envisaged sources: (Have you already identified a potential financier for the downstream financing should the project be demonstrated as viable? If so, please give the name of the institution and relevant contact name and contact information)


	9. Addresses environmental concerns and benefits the poor: (In your own assessment, how will the project you are wanting to implement positively impact environmental and social development aspects in your city. Please also elaborate the scale – i.e.: how many people will be impacted, as well as the approximate geographic coverage of the project)


	10. Timetable for assistance design, processing, and implementation (If the application is approved, when would you want the in-field support from CDIA to start and end as well as please indicate when you would look for the identified infrastructure project or other interventions to be implemented and/ or phased)


	11. Overview of Counter-part funding (if this application is approved, describe what contributions your organization would commit i.e.: What cash amounts? What in-kind contribution? What other sources will be mobilized e.g.: from other levels of government or the private sector? What is the total estimated contribution?


	12. Financing Plan (name and date)

	Source
	Amount ($)
	to be filled in by CDIA/CMT or funding partner:

	CDIA fund applied for:
	|_|
	(Estimate the amount requested)
	ADB RETA
	|_|
	

	Applicant’s own sources
	|_|
	(Estimate the amount your city will contribute in cash and/or kind)
	GIZ 
	|_|
	

	Others
	|_|
	(if there are likely other sources of support, please list them here)
	InWent 
	|_|
	

	Others
	|_|
	
	KfW 
	|_|
	

	Others
	|_|
	
	Other
	|_|
	

	TOTAL AMOUNT
	
	(please sum the total expected cost of the intervention)
	TOTAL AMOUNT
	
	





	PART II – Assessment (to be filled by CDIA/CMT and/or funding partner)

	13. Eligibility Assessment Criteria 

	Applicant Population 250 000 5 million inhabitants
	|_|
	
	City shares costs
	|_|

	Country on CDIA assistance list
	|_|
	
	Endorsement by local and/or national government
	|_|

	Investment fits into funding partner’s country priorities
	|_|
	
	Strategic framework exists
	|_|

	14. Overall Assessment (include comments on environmental, poverty and governance impacts as per 
CMT checklist): 


	15. CDIA Appraisal and Approval

	Initial Review by:
	(name and date)

	Appraised by:
	(name, signature and date)

	Approved/endorsed by CMT:
	(name of meeting chairperson, signature and date of meeting)

	Approved by funding agency:
	(name of meeting chairperson, signature and date of meeting)

	Approved by PRC (if applicable):
	(name of meeting chairperson, signature and date of meeting)





ANNEX 5 - Sample Endorsement Letter from Oversight Agency

Ministry/ State Government/ Department/ etc. of _________
Address,
Contact information

Date


Dr. Emiel Wegelin
Program Coordinator
Cities Development Initiative for Asia (CDIA)
Ste 202-203 Hanston Building
Emerald Avenue, Ortigas Centre
Pasig City, Metro Manila
Philippines, 1605

RE: Endorsement of the request for support by (name of city, country) to CDIA in the areas of (specify the sectors and other intervention areas which the endorsement letter covers)

Dear Mr. Wegelin

On behalf of the Ministry/ State Government/ Department/ etc. of ________, it is a pleasure to endorse the initiative of the city of _________’s to request assistance from CDIA in the areas of (specify sector and project) to improve the (specify environmental / pro-poor/ climate change / governance aspect of the proposed project).  

The Ministry further approves in principle the development of an urban infrastructure projects portfolio and formulation of financing options for subsequent review and consideration.

We would appreciate to also receive copies and other related information of any resulting outputs.

Yours sincerely,




Name
Position
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